W RERRSZAT

JE 5 bl T 57 £ g sk Mk Y X
2 PE N

2002 £ 12



Wi 5

W H

. 3

2. YK

. EPIEE

40 W G R
5. pArE

6. g

7. by

8. r@ g

9. IH 1V EE

10, €7 A

1. F 55

B P

A K

B FI1EH 28 1) R D |
C ﬁ%%g;m%%
D ?WW%%@@
E A5 249

NSRS S|

11

AN NN LN B W N =

10
11
12
13



L]

JIJEAN W F?i_ﬁ[ﬁﬁzﬁlﬁ’%%ﬁi_j FW?{U fflﬂ H o KA
ﬁjéﬁ #ﬁaﬁ)@ 2001 =+ 1 FI 4T S pE R ﬁlii& , }F ﬁfrjﬂf
Z/DIHTEJJJ WO R 2R - H «}% wF B ER
i E#EI.—: iy %EIJJEEJF;@UI%N cum:til ﬁkU”f’ )R - #:H“iﬁjl?ﬁ

R R e e ﬁvm

&ﬁﬁjﬁf nﬁif’ﬁ, (&aﬁfﬁwﬁﬁ)l‘ﬁt‘ﬁiﬁgf?ﬁwHﬁiﬁﬂ
Al SR A P A - Ef*’%gpﬁjﬂliiil@ v o
EEH A FRY [T o E[I}i/\;f[ ﬁ“U ‘*Eliﬁﬂﬁ PRI =4 2E i A
1 *4;%;'”@ *‘ﬁﬁ‘/*‘“@ ﬂ“era@F‘/f#”’?'J SARTE o
n“ﬂ“dc 7] REGL - MR H R ﬁuiﬁ R e i 2003 F
530 1 g 1] mmﬁﬁ%fﬂj“ mﬁﬁﬁgm@p:

—m

£ R ALE -l
AR 2100
(fE g 2189 7990 ; :EE;:@F-enquirv@pcicb.gov.hk)

YRR EE AP kW (A
http://www.pcicb.gov.hk)

i B # i KA R %‘,E//g’?

2002 ﬁF 12 4/

-11-



JE 56 B 5 57 £ v SE i R

- Y (S
1 5
Y g
1.1. ﬂﬁ:t ljﬁiﬁﬁ AU ETAY i%lﬁﬁﬁ 55 EIJFF?FU e T R
I WE' I D P gﬁ;cg e

(a) FE-FRHST WPy R > M e

(b) L HE 5 A ST 8y Py 1EJJ ¥ A #ﬂ‘#l[ F‘,Til fth[ = %‘*;@?}ﬁ
ERN O A R

(c) fiot PIRE o) g pvgs F:'d%” WY R K
IR ?qul,jrj 5;@ .
-y
2 (SR AR 2008 5 g L A
ﬁuﬁ?ﬁfﬂﬁb =R J @’?‘/j 3% &ﬁ%ﬁ]‘#ﬁ'jgﬂﬁ:ﬂlij F”;’j:

EW«WFEJurjfLIH, UIRE S .

Pl % o A %ﬁ%ﬁ[if“ﬂﬁ“ ENIEY upﬁ;; S PR BERY
,FIEI IJJ;*E L‘F[ t;l;[rg;b?g;&rb[fk 7 IJ%' ?Hlﬁlﬁ I;Fﬁi_j =)y s
i P"f?ﬁ‘ﬁ“ A F /ﬁltﬂﬁ*ﬁuﬂ«[ﬁﬂ%‘; DT VB EERY A R R
- PR AT Li%w RN TER T dEE L t
o i YE ] R D ’g@q’ﬁtﬂ‘ ufﬂ "

L4 TR R I S P gt gt
EUPT > T P ) o iy *D‘“F* ; 'Q’WIFW% MO
Fggg@@%p—gﬁgl %—f P & ﬁ’ﬁ";h’& S ﬁ* E’*#’*ﬁﬁ”
file > Wi ;.{zj’ﬁﬁi* FE LAY 53 ﬁﬂﬁﬁi 1953 ’?‘77 IFil % E‘H



2.

2.1.

MO

3.

3.1.

AN §ig

5O U R OB R F{H&%éﬂ:g_[fﬁgqtﬂpﬂj 5 5
E'BITPFM WA 25 T DS 3 IR

(a) AT FHATH) - 10 {2 A
(b) XTI MR - 9 W 7
(c) BT MY -6 7 -

> I

ak T 6 P
#5107 P )RR bR T W R R SR
i o L

3.2.

P

(a) % P (EELST 8 ORI R - R T A
i " $

(b) FE[H Sl Ry Ay T AV Y [ o

A5 A ] PR RL R RE A [ LS e

FF IR RS B PR Rl BRI

(a) "EJF%J%: PPV [BAE R Y

(b) 2 B 4R 150 FYORORT - b A B R A A R
(o AE B

(c) ey (e F.ﬁlﬁlﬁé“ TR )ARE

(d) LG B IR (RG0S 2 0 BUR R B E
i JﬁEJqM—,@;

(e) [ fh 7 WSS f

(f) ﬂwkﬁﬁﬁﬁlk°



3.3, JWFW%PJEﬁﬂ“EWMHﬂFEJ%W%QQ1JHWFW@
ﬁfﬁ'ﬁfj‘l {Efﬁg LIIELEI;[Ji% [E[‘ETJ:P ﬁ-‘”ﬁﬁ Sy “ﬁ;]f_J‘aﬁT -]QPJ J—TIFL[
JURT R YRR R BRI -

4. A FH MWL R

& 2¢ Gk i v 3
4.1 HUGEGI T B R BRI s
(a) HHO [ F B A&k py e R ﬁlﬁl%‘%d’ o

(b)  [ELlVER ] = R (9] i A [ AR
qOER e TR

vin
(¢) 7£<F,£ ﬁ’[j@pJ%JEIU%[IiEH o

B2 BR G 1 B
4.2. %EP'J%?F% fﬁ 0 TR = %’IH'%?‘F'J BV o) WOy E T FI AT

CEJ_g .
= .
=

(a) LRI S T L [ T?ﬁﬁiPE¥*Huﬁwt?
(b) For e {IV G~ (LT B SR R R T
(c) AR A9 g £ 5 1 5 5 8
4.3. ﬁwwwmp@ﬁ& P A 7 L 1 2
FFFEL D L J%Fﬁg wm%ﬁ&g ﬁ%géj;ﬂw

5 44 I b ﬁﬁf’ﬁﬁﬁm’ﬂwmbﬂﬁfé°ﬁ”éﬁﬁ
W%F’“‘ @QQ@WWﬁ#C



uk: it 8% 01

4.4. %@%MWSWW’Q%WEF% AR P A A
%Jﬁ Al A fﬁﬁwﬁﬂiﬁjwﬁ%ﬁlﬁWiFﬁwﬂ ngqwaw

@P{; b R AT B g m;;[f:,{pu C A
E‘ (el Eﬁi%%ﬂéfﬂf A e PR RyTEF A o 55 bR S R o Bl
= Ay o

2 i Gk & o

4.5. EHE—E;J@F'FJ@ VHLHE A PRy s YR Eﬂi 55 2P EOR (I
fil &7 ﬁ'ﬁjfﬁ Taag e Rl M = 2 R ET) F e ﬁrirﬁ%ﬁﬁﬁ?
{ﬁrr?pwﬁf}*ﬁ 1l

4.6. £ 2 — H‘WLE"[EI R P I I T HJEEﬁ:‘%ﬂE”J‘JBT}

[if 75 D A pY e T e TR EWF‘

BB & H

47, P B LR T B g 47
W3 E*i lﬂfpi ?Lﬂhiﬁ lﬂfﬂi (% g“'*é” Bl EZT’ES@EI {EJ' %ﬁkﬁ“

[?Eﬂid “‘J’ﬁ’\j JE?PWLFUH[?& " D T rﬁ“;@_l Tad B Hlﬁ‘?yi ‘?/ﬁ

[—fﬂﬁlﬁiﬁjﬂj"4 f’ %[»E}"‘T‘ﬂ[l AL o

5. BEOTH

5.1, W#§¢uFF&E§Hﬁ¢EWUE¢ﬁ¥a%I*!‘%

= RIE- W IJ*’&@J@KLELW F"il i %?l IFI FF_:[Jé\JE[ o ’%'}J o

I 8 R
(a) Hl% IRRE RN R LAy S

(b) T #p 7 PSR L A RO [ 0 B A
=

(c) ™ FE P 5 1)

TN I ARV A



(d) ST PR T B3 R 4L HILRL
A AR RV R

52 DT (R SRR R Y
@Wﬁﬁ’@ﬁ£W BT g B T
i Rlie T ' ? HEATE

6. L

6.1. 24 (] ¢ =Lt l—%;g Ffl)%[ﬁ '—%@iﬁ’f"ﬁ?ﬁ?i"iﬁA-'}’@'JJ ,
PI= B A% %%”FH’ c'SthﬁgléE 0 | EE TRLIEI

6.2.  [ilh [ K GRS T - [ EH@;} TEFED HA Fﬁ%p”&ﬁ -
L 1 PR (RS 1S T s
F[“‘Ar ri—fj FUPISE R 5 T B RSN N RO R ERE e A0
[ROF] A BN TSR B PRV

‘_rrl
ﬁ'n

7. KW

T SRTERUE [ A B PR LY () B A
%F['ﬁ% » el A hEeE S5 F ['pur,tpg

8. NKEWE

8.1. Wfﬂ%:@%*%ﬁbﬁﬁﬁmﬁr F T
BE S ELATT DB P R O 5o g A g

(a) ﬂiuﬁﬁaab A RS R T R Gl

(b) FRA) 1A B T RS B P R D SR
E}ﬁﬁ&f_@[ JDI:;—r 77

(o) FRMITENFF B W58 7 H B (A A
91 ) FRE T AY Y ORI Y TR ST MR OROR s TR

(d) )T 2l B 7 50 S E g ) 5 b gy PR R -



8.2. wﬂéﬁ%?%iw[w&* il > 5 {71 72 £ Pl 22 A 2 7 2
B - 2 R B o i 3 9 B L -

9. MM EH
9.1. %?19@@Ewmﬁﬁ@fﬁw,mﬂﬁwﬂﬁ§§LW§
AT (100 A= i LA Rl T

?Jf'ffii [t; EI/\‘ bl 44 %FIEFH I7JZ/D§§£ i fY = E’[F?%&f xﬁlﬁi ﬂgﬁ
& [ & '&F Tfh“ﬁ;j*ill 73 ® F? “FI BECE] 5 1 Eﬁ ELLIIIT)?F]‘

10. HEfr Iy [ &
10.1. )T,TFJ* DF[; V:LF%/J Iy [Fﬁ’fhﬁﬁ%l _k IEH]:FE' %‘#ﬁ'_‘ﬁ“til 0 E'U
H#¥ LN 1

2003 # 2 F] ® EEL . TR R A TR
&ﬁﬁﬁ%

2003 # 3 ] /5 F] | @ %ﬁwﬁﬁuf¢l :lt’cﬂf%ﬁfﬁP
”b%wﬂi%$%¢ ﬁ*ﬁ# 7%

2003 # 6 * ® FFITHEHA O

1. KRR

111 ,i%ﬂ £L¢E[F % i&’ﬁﬁﬁwgﬁ T =TT AR ] e A FE; gl -

G ﬁ Y A T o %ﬁ%ﬁﬂm%?wW%
#LL'IIFQEH (- ;E]},L”ﬁjw iy mgjjrﬁjﬁﬁ o LJF”'j PR AT Y P
H 75 FJ F‘ﬁtFJ

11.2 Hﬁﬁﬁwﬁﬂ iwﬁww%iLA@ﬂ&ggmipﬁ
oo 25 %’7 o Al ,&ﬁ%ﬂ‘“‘u;“& :.jg{ﬂﬂ[et:tp Fuaf:g; p;ﬁ,jguﬁi

4 1]

ﬁj



iR

LAl L

2.9 TR

T ik

1.2

—_— = =
N N D b

—
o0

1.10

\9)
—_

2.2

L5

e s A
EE T iE T

L et ALY

bR
P I
TR FEA
K

e 4 A T A
58 A7 A
PSR T T

W o 6 7 R A

ﬁﬁ]fﬂ%%ﬁ“f@ﬁ[ﬁ]?[ﬁ

WP A

HERHEH

i 7% TR

P 18

H R

F

Wh
g o
B A ALY

o B ALY

LY

B ey R ]

i
& iy

L‘r

i sz
FES F 453
TR T

-
[ -



iR . | HERHEH

2.3 AfIA T RA PN =% 5

Kkl

[ei] (75

’ l”'ifﬁ

GRS (RN

2.4 GIE AV HEE o SEE TR
o HWiEi/FIH

-

2.5 gﬁigwiﬁéﬁzﬂﬂ o A
o & EAH
2.6 [hofT A
2.7 Wi o WY
o [V
2.8 EFrT M o EHFT M

o | EEHMIT A
AT E
% [l Ag A
:%z,?:r*

1=
et ity B

= h
I~ s

LR
KN - = J
fik

2.9 H P FH 7S

BEE T A
RS &
SRR
iy A Ay
o [HA-
o LT A

SBRE TR 3.1 A EES R prEh gl o FIEIRI N FIahi *
S A
o ] [RE A PO A A



iR

N |

3.2

iy
A
b
il

33 %:—)@“iﬁlﬁnwz—k‘iﬂ

E

3.4 Y ILER

3.5 FERPERT A

3.6 H PfSHT AT

@ﬁﬁ—%
&E%n\1 J?“bi*%nlq%
o P

&‘57@\1 rﬂ‘b_k*_),{gF&f
El%bﬁr‘ﬁﬁ%’@

6% 68 A
?F{J‘W?‘fiﬁjiﬁ

i 17 e
"I“Eﬁfi%

PE T A

25 PR S R
|

TR
Ml S PR [ 5k

- A A
}F—?ﬁﬁl

F=E FEL
e

e



Wik B

W 5 kM IR S B AR B BOH
" H it ) 3 PF /it U8
° Hl% flpy T e T R
© il £ W R ﬁ%ﬁ%%
® b IR YE R b 0 g LR A
° 3?;’&515??}#[
O [IET[ P Wi A | R WP E P (]
o R SE TR | IR A )
= UEYR
® ’rE'F%ﬁj ?EEEI@EJ!:%TEJE‘ Cinsg ™) | pEM
o WHIFF C F’%E&:ﬁF ﬁ‘U@HJi "‘Jfrﬂ{ﬁ% j b B I % e RS R
e A GRS ) FJF,FWFZWE@HE
2 —
1. ) s g J';i)::{ \\\\\\ o
2. F[lﬁ% Mo R —
(a) (B & Bl pu ey R - TP“_E' it ﬁl%gdf (o T d flf.ii ;
Iy
(b) 73_:&]?5 :g_TJJﬁ:t ﬁrUF&r F[jﬁfgtﬂ EIH o

- 10 -




PHZEANE S

Hl &
® B - HENRERTRR
® RPN PEMBRE -

%Eﬁﬁ«ﬁﬁ%ﬁ

-

7 R

LB

W
Wik RE i 15
o Ef?%?ﬁéﬂl@ fﬁﬂ@ﬁ’l@{ijf"ﬁ‘lﬁ 1
. FE%EP‘J fﬁﬂ e ﬁjﬂ B R A A
. %’W“iﬁjiﬁ}%F‘J%fﬁﬁﬁ[ﬁ'Hﬂﬂ‘ﬁ%%’;"’TI,EF"U@%

RV T B T 2 RV R

S 11 -

Wi C



Wi fF D

B0 )EE 1 GE ik Y BE
RIRR/ uk: 1 iU i =
b M
R P AEEE ) [
B ) | S (SR IRAT)
) | BT e
a ﬁgi i ;
FEE
BT R B O Bl
FEBERY K ﬁ%fcrp?
%EP'HI [t B )| AL (A [fjfﬁ;&bﬁlgﬂﬁ}(—i
By SEI N {111 fi IM&
) 71&%}:'” [ £S5 %E
ﬁ:tP FIER) ) Ay “’F[Jpj PJ
FEHERY
W1 I A& =B géﬁﬁﬁﬁﬁﬁﬁﬁa”
R oA B iR EE Y e T A
FIJ, F[J °
BB I?JF[ S T A F{ Elmﬁygg F;JEJ/}} R g T
- 5’% EHJI 7j—iﬂ]_$ FF? :ﬁ\ - IETF[ E[F[fj :\ F[J °
i’ “ﬂﬁﬁﬁﬁﬂﬁ Fgpr s HO A R
e o f TR ﬁH%HbﬁﬁEﬁHW%
IS NG AN IR Pt

T 19 ) 5) PR -

12 -




LS AlsGs|

(7 /ﬁiﬂ/ (=7 A7 2] 91) Ef“ﬁf/\i‘n?/:f’/?/# id
ﬂ/AnnexE[/ FI5T 52002 7 11 ’/?Jﬂdﬁy//\%ﬁ#
AE IR o Say) :& EaEy i

2003 F FHEH]

- 13 -

W E



B SRR

Provisional Construction Industry Co-ordination Board

LA

GUIDELINES ON
SUBCONTRACTING PRACTICE

2002 fE 11 H
November 2002



AL

(@

-
iy

I\

G G

W N
ey

AL

(@

N
i

\‘;T
/ >
a

Foreword

Chapter 1
Chapter 2
Chapter 3
Chapter 4

Index

H #%

EJ
ii
W !
73 o F’—‘,%‘ 3
o3 AR E PR 7
*E?T' Hooyow f, 54 10
13
Table of Contents

Page
ii
- Introduction 1
- Subcontracts 3
- Procurement of Subcontracts 7
— Management of Subcontracts 10

13



S BEPESE FE 8
P [ S0
LR SR 5E )
T D M W
05 2 v U SE T 9 T
07 98 W0 g T 8
fi 4 2] 1 ] 07 ) (2

#1) 7 200 1 F| 58 3 pfﬂf‘@ﬁ
Hi o ?F:Lé['@r“‘f EiRd, c‘%—fﬁiﬁd ’
El 8 4 $ IEE"E J Wy ﬁ*
I~ ] 5T B AR Egb EL
5;4“ i J“v “7%*% R T 2 HL A
73 8 YA

MR REDT I
<mﬁ;j§$ﬂiﬁrnlﬁ
o AR R o
ﬁmmiﬂg I B -
HiPF i AT f 167
20; #761!1 £ Hr

Foreword

Subcontracting is a long-standing
practice in the local construction industry
that provides an essential element of
flexibility in the overall supply chain.
However, it has been plagued by a host of
problems, notably those associated with
multi-layer subcontracting which blurs the
accountability for assuring built quality
and non-productive subcontracting which
creates no added value.

In its report published in January
2001, the Construction Industry Review
Committee (CIRC) has put forward some
initiatives to improve the present situation.
These include setting up of a voluntary
subcontractor registration scheme, training
and tightened control over subcontractors,
as well as contractors assisting to raise the
performance standards of subcontractors.

These guidelines are published by
the Provisional Construction Industry
Co-ordination Board (PCICB) in response
to the recommendation made by CIRC
aiming to raise the performance standards
of subcontractors by providing them with
a conductive environment.

Provisional Construction
Industry Co-ordination Board
November 2002
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Chapter 1
Introduction
Objectives
1.1. These guidelines are designed to
document the principles of good

subcontracting practice (“principles of
good practice”) recognized by the
industry, thus facilitating knowledge
transfer and promoting their wider
adoption so as to achieve the following —

(a) a clear delineation of roles and
responsibilities between different
parties involved;

and

(b)

equitable payment terms
timely payment of wages;

(c) an open and fair selection process
of subcontractors;

(d) an effective and transparent
framework for the management of
subcontracting activities;

(¢) an unambiguous chain of
accountability for works executed
under subcontracts;

(f) stronger sense of collaboration
and co-ordination in executing
subcontracts; and

(g) willingness of subcontractors to

pursue continuing improvement

of performance.
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Scope of application

1.2. These guidelines apply to all tiers
of subcontracts.

Structure

1.3. The principles in Chapters 2 to 4
cover a number of key topics covering
subcontracts, procurement of subcontracts
and management of subcontracts.

1.4. An index is provided at the end of
these guidelines to show the relationship
between principles of good practice and
the objectives set out in paragraph 1.1.
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Chapter 2

Subcontracts

Introduction

2.1. This chapter deals with the
principles of good practice in regard to the
contractual relationship established
between contractors and subcontractors.

Written subcontracts

2.2. Subcontracts should be made on
written documents for the sake of better
transparency and more effective safeguard
of legal rights.

Standard forms

2.3. Subcontracts may be based on
standard forms promulgated by individual
companies or trade associations, with
appropriate customizations as required.

2.4. An example of industry standard
form is the Standard Form of Domestic
Subcontracts published by the Hong Kong
Construction Association (HKCA).

Terms of subcontracts

2.5. The terms of a subcontract,
whether in company standard form or
industry standard form, should define with
clarity the full set of rights and obligations
binding upon both parties.
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Control of further subletting

2.6. Subcontracts should provide for
specific prohibition of total subletting and
discourage non-productive subcontracting.
The subcontractor may also be required to
seek prior approval or consent for further
subletting of works.

Pavment terms

2.7. The method to ascertain interim
and final payments under subcontracts
should be clearly defined.

2.8. Provisions should be made to
cater for the following key aspects —

(a) fair and timely payments for
works done;

(b) clear and equitable arrangements
on deduction of payments;

(c) identification, valuation and
payment for variations to
subcontract works;

(d) immediate rights of the
subcontractor in the event of
non-payment or late payment; and

(e) commitment by subcontractors to

make timely payment of wages to
their workers.
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Dispute resolution

2.9. Subcontracts should facilitate
early dispute resolution.  Apart from
arbitration, alternative dispute resolution
mechanisms like mediation, adjudication
and dispute resolution boards may be
considered.

Statutory obligations

2.10.  Subcontracts should clarify the
responsibility for ensuring compliance
with statutory requirements, particularly
those related to environment, occupational
health and site safety.

Terms of main contracts

2.11.  The obligation of subcontractors
in fulfilling relevant terms of the main
contracts should be suitably underscored.
Potentially ambiguous phrases such as
“back to back” should be avoided as far as
practical and qualified when used.

Other contract terms

2.12.  The subcontracting parties may
impose supplementary items on —

(@) minimum ratio of trade-tested
workers to  promote  skills
upgrading and development;

(b) minimum ratio of directly
employed or controlled labour;

(c) liabilities for insurance coverage

including workers compensation;
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(d)

(e)

®

(2

requirements for the placing of
performance bond;

mutual rights to agree on
termination of the subcontract;

attendance®* and facilities to be
provided by the main contractor
to subcontractors; and

information on the subcontractors
engaged in lower tiers.

“Attendance” includes support provided by the
contractor to facilitate subcontractors’ works.
Examples are site safety provisions and making
proper allowance for subcontractors’ works in
the construction programme.
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Chapter 3

Procurement of Subcontracts

Introduction

3.1. This chapter spells out the
principles of good procurement practice,
including selecting subcontractors and
concluding terms of subcontracts.

3.2 Subcontracts may be procured
through direct negotiation or tendering.
The following paragraphs focus on
tendering, which is more prevalent in the
local construction industry.

Tender documents

3.3. Tender documents should attempt
to set out —

(a) adequate level of information for
tenderers to submit realistic bids;

(b) details about the tender evaluation
criteria; and

(c) clear instructions for submission
of tenders.

Issue of tender invitations

3.4. Invitation for tenders should be
issued at the same time.
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Tendering period

3.5. The tendering period should be
sufficient for tender preparation and
should be commensurate with the level of
complexity involved.

Submission of tenders

3.6. For the sake of fairness to other
bidders, late returns beyond the stipulated
deadline should not be accepted.

Tender assessment

3.7. All tenders should be assessed on
an equal basis using the criteria stipulated
in tender documents.

3.8. Tender assessment criteria should
aim at promoting healthy competition by
placing suitable weights on price, past
performance and quality. The following
criteria may be used in tender evaluation —
(a) previous experience on jobs of
similar nature;
(b) adequacy and  professional
competence of key management
and supervisory staff;
(c) availability of capital and labour
resources to undertake the
subcontract on top of other
on-going commitments;
(d) quality of technical proposal with
particular reference to compliance
with tender requirements;
(e) track record of past performance;
and

(f) price and payment terms.



e A e 12 o Y Bk 2

3.9. s
M%ow?ﬁT%I%mags
LA 0 8 e R 3
H'F”ﬁ'%;'f[ H H

3.10. %ﬁﬁWﬁgw,%’ﬁ
%ﬁ? ﬁ%% Y

Y 7y % SR 9 -

Integrity of tendering process

3.9. The tendering process should be
conducted with honesty and transparency.
Interested parties should refrain from
compromising the integrity of this process
by engaging in unethical behaviour such
as price collusion.

3.10.  Appropriate measures should be
available to safeguard the confidentiality
of tender submissions and prevent leakage
of sensitive commercial information.
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Chapter 4

Management of Subcontracts

Introduction

4.1. This chapter expounds on the
principles of good practice in connection
with management of subcontracts.

Understanding of
project requirements

4.2. Contractors ~ should  provide
proper guidance to assist subcontractors in
understanding the project requirements

and their legal obligations. To this end,
possible measures include —

(a) pre-contract briefing sessions
(with the involvement of clients,
if possible) to highlight major
project requirements; and

(b) preparation of a checklist of key

items for quick reference.

Supervision and management

4.3. Contractors should set up a
mechanism to manage subcontracting
activities in the following key areas —

(a) scope of works to be executed
through subcontracts;

(b) co-ordination of subcontractors;

(c) control over timing and quality of

subcontracted works; and

~10 -



A 2]

(d) E'{ ﬁu‘gg -H;‘# F
[y 13 ) R 3%  py ot A
iﬁéﬁ °
4.4,

PR S B S S
B R AR ) W
Ty A
R 2 ) by
ET'JE;{ ETLJJ EIJ FF? U ?:E °

2

%
\

B i IR ] R

4.5, ERE AT 8 ERE S E
ST B A R
i - o e

Eﬂ%lwrﬁ%fﬁrﬁ P A& ﬁb:’ﬂ
il S B T R e T
HIk = Py AHETR o

T {E Bd £%

46.<W%%ﬂ%&ﬁﬂﬁ@ﬁ
AP T B Y L #E A A B 2
L Eﬁ' [Epo o Ry R P

R LAY ST B Rl O R R

iﬁ@%%o
4.7. #%4?%?%%@N%W@

éﬁ@ﬂ"miﬁ?%imﬁ

S c[?‘x] }}"

(d) control of further subletting and
prevention of non-productive
subcontracting.

4.4, Both contracting parties should
devote adequate time and staff resources
towards the management and supervision
of subcontracted works.  In particular,
contractors should not shift the entire
burden of workload to subcontractors and
should oversee the works in all tiers.

Co-ordination and
problem solving

4.5. Contractors and subcontractors
should put in place an effective
mechanism for co-ordinated and proactive
problem solving. Regular meetings to
review progress and joint site inspections
to check the quality of completed works
and work in progress may be considered.

Working relations

4.6. The contracting parties should
strive to nurture a cooperative spirit built
upon ethical behaviour and fair dealings.
Contractors may also develop long-term
strategic relationship with subcontractors
enjoying a good reputation.

4.7. The contracting parties may adopt
partnering arrangements to facilitate the
setting of common objectives, to improve
communication and to expedite the
resolution of disputes.
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Attendance and wage records

4.8. Contractors should ensure that
their subcontractors maintain accurate
attendance and wage payment records to
keep track of resource deployment and to
help in assessing claims for employees’
compensation. Subcontractors  should
make available the records upon request.

Continuing improvements

4.9. Contractors should provide active
support to their subcontractors to elevate
their performance through —

(a) regular performance evaluation
and appraisals;

(b) post-completion reviews; and

(c) training for the managerial and
supervisory staff.

Client involvement

4.10.  Clients should refrain from direct
interference with the selection, supervision
and daily management of subcontractors.
However, they may require the main
contractors to adopt proper regulatory
system or management procedures.

4.11. In order to reduce the extent of
information asymmetry, clients may
impose requirement for the main
contractors to submit details on their
subcontractors.
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Index
Objectives* Paragraphs
Chapter 2 Chapter 3 Chapter 4
(a) aclear delineation of roles and | 2.2 to 2.12
responsibilities between different
parties involved
(b) equitable payment terms and | 2.7 and 2.8
timely payment of wages
(c) an open and fair selection process 3.3t03.10
of subcontractors
(d) an effective and transparent 43, 44, 4.8, 4.10
framework for the management of and 4.11
subcontracting activities
(¢) an  unambiguous chain of | 2.5,2.6,2.10,2.11 42t04.4
accountability for works executed
under subcontracts
(f)  stronger sense of collaboration 4.5t04.7
and co-ordination in executing
subcontracts
(g) willingness of subcontractors to 4.9

pursue continuing improvement of
performance

* Objectives listed in paragraph 1.1 of Chapter 1.
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