
THE GRADING OF DEPARTMENTS 

19. T h e  purpose of 'grading' departments is to determine appropriate salaries for each post. 
It would clearly be impractical to evaluate exactly in terms of money the duties and responsibili- 
ties of each individual job and assign a different salary to each of the 227 posts in the superscale/ 
upperscale. It has consequently been the practice to divide the departments and officers into groups 
according to the nature of their work and responsibility, and to assign a salary to each group. 

'Grading' Factors 

20. We have considered at some length what factors determine the value of a job and con- 
sequently its level of remuneration. There are a number of standasrd textbooks on this subject, 
which seek to compare and evaluate on a systematic basis the work of widely different adrninistra- 
tive and professionaI jobs, by finding common ground between them, and then attempting to 
analyse, assess and measure the different qualities and characteristics of the job. T h e  factors 
which are taken into account are called 'grading factors'. 

21. The factors selected, and the weight given to each factor, determine the validity of 
each system. All important aspects of the work must be covered and there should, if possible, be 
no overlapping, although overlapping is particularly dificult to avoid. But one criterion we agreed 
upon was that w e  should not use as grading factors qualities or considerations which are re- 
quired in equal, or approximately equal, measure in all directors. Thus qualities such as integrity, 
efficiency, accuracy ate required in a11 directors, although their absence might well have more 
serious consequences in one department than another, 

23. In 1960, after the Flatt Salaries Commission, Government appointed a ColoniaI 
Secretariat Working Party to undertake a comprehensive review of the status of all departments 
and to consider representations from certain departments which disagreed with the re-comrnenda- 
tions of the Platt Commission. 

23. The factors employed by this Working Party were: 

Numerical Size 
Financial Responsibilities 
Pditical Judgment required 
Guidance available 
Relations with the public 
Care and accuracy in official proceedings 
Need for imaginative and oreative approach 
Professional or specialized knowledge 
Complexity and variety 
Special responsibilities 
Dealings with other Departments 
Necessity for speedy and decisive action 

24. A different system is descxibed in 'Managerial & I?roftssional Staff Grading' by 
DOULTON & HAY (R.1:P.A. 1962). This system is designed to 'provide a method of analysing 
and assessing she mental qualities which an individual must bring to a job and the way in which 
they are used'. T h e  qualities used as grading factors are: 

(I) Specialized Knowledge and Experience 

(a) Knowledge 
(6)  Ski11 
















