Appendix |
Outsourcing Programme of Gover nment Services in 2005-06

Bureau/Department Contract Title

Agriculture, Fisheries and 1. Management and operation of the Hong Kong Wetland Park
Conservation Department

1. The Supply of the Data Capturing System and Related
Services for the 2006 Population By-census

2. Implementation of the Internet Applications for the 2006
Population By-census

Census and Statistics Department | 3 Replacement of the Quarterly Survey of Construction Output
System and the Wage and Payroll System and Development
of Common Data Processing and Analysis Tools

4. Provision of servicesfor conducting the Thematic Household
Survey

1. Guarding servicesfor Lo Wu Correctional Institution

Correctional Services Department — — : : :
2. Provision of driving services for non-custodial duties

Drainage Services Department 1. Term Contract for operation and maintenance of various
sewage treatment facilities in Tsuen Wan, Tsing Yi and
Outlying Islands (2005 — 2008)

1. Study on Hong Kong Port Cargo Forecasts 2005/2006

Economic Development and 2. Ecology study at Northwest Lantau for Potential Port
Labour Bureau Development

3. Consultancy study on the Auto-Fuel Retail Market

1. Centralized scheme of music training for senior secondary
students

2. Learning and teaching strategies for New Senior Secondary
(NSS) Curriculum

3. Assessing student learning in NSS Curriculum

4. Enriching Knowledge for the NSS Curriculum

Education and Manpower Bureau 5. The adaptation, publication and distribution of Wechsler

Intelligence Scale for Children — Fourth Edition (WISC-1V)
(Hong Kong Version)

6. Provision of cleansing and supporting services for the
Education Resource Centre at Kowloon Tong

7. Provision of security guard services for the Education
Resource Centre at Kowloon Tong
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Bureau/Department

Contract Title

Environmental Protection
Department

Waste tyres recycling services

South East New Territories Landfill Extension - Feasibility
Study

Extension of Island East Transfer Station - Feasibility Study

4. West New Territories Landfill Extensions - Feasibility Study

5. Re-opening of Kowloon Bay Transfer Station - Feasibility

Study

Food and Environmental Hygiene
Department

Provision of street cleansing service for Penny’s Bay and
Sunny Bay in Lantau Island

Provision of cleansing service for Tai Kok Tsui Market in
Mong Kok District

Provision of waste collection service for Tuen Mun District

Highways Department

1. Term Management Contract (Maintenance of High Speed

Roads in New Territories East and Hong Kong Island 2005 —
2013)

Highways Department Term Contract (New Territories West
2005 —2009)

Highways Department Term Contract (Kowloon East 2005 —
2009)

Widening of Castle Peak Road (San Tin Section) near Tsing
Lung Tsuen,Yuen Long

5. Public Transport Interchange at Sai Kung Town North

6. Dualing of Hiram's Highway between Clear Water Bay

Road and Marina Cove and improvement to local accessto
Ho Chung — Design and Construction Consultancy
Aqgreement

7. Construction of accessroad at Lung Mei, Tal Po

8. Minor road projectsin New Territories — Third Contract

9. Rehabilitation of Broadcast Drive, Marconi Road and

Fessenden Road

10.

Link bridge over Tsing Lun Road at Tuen Mun Hospital

11.

Covered walkway between Elegance Garden and Wan Tau
Street, Tai Po Market, Tai Po

12.

Upgrading and improvement of roadside slopes/retaining
walls on Hong Kong Island (2005 to 2008 Programme)

13.

Corrosion protection for 1sland Eastern Corridor, Stage 1

14.

Provision of liftsto 2 footbridges on HK Island
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Bureau/Department

Contract Title

15. Provision of liftsto 5 footbridgesin NT

16. Tuen Mun Eastern Bypass — Feasibility Study

Home Affairs Department

1. Consultancy Services for Information Systems Strategy
Study

Hong Kong Police Force

1. Crime Radio System Maintenance Services

2. Third Generation Integrated Communications System (ICS)
Maintenance Services

3. Outsourcing the preparation and implementation of
Living-the-Values workshop

4. Outsourcing the preparation and implementation of Service
Quality Awards

Outsourcing the research duties of Service Quality Wing

Psychological Competency Training

Provision of training services for Recruit Police Constables

O Njo | o

Provision of cleaning servicesto the New Territories South
Police Regional Headquartersin Tsuen Wan

Immigration Department

1. Provision of property management services for the
Immigration Service Institute of Training and Development
and Castle Peak Bay Immigration Centre

Inland Revenue Department

1. Workflow Management System Implementation and
Maintenance

2. Taxpayer Portal Feasibility Study

Judiciary

1. Provision of Paper Document Conversion Services

Leisure & Cultural Services
Department

Management services of FaYuen Street Sports Centre

2. Management services of Tai Kok Tsui Sports Centre/
Swimming Pool

Management services of Wong Chuk Hang Sports Centre

4. Management services of the Hong Kong Heritage Resource
Centre

Marine Department

1. Provision of marine refuse cleansing and marine oil pollution
cleansing services

Office of the Government Chief
Information Officer

1. Provision of hosting services for Departmental Information
Systems currently operated in the Central Computer Centre
of the OGCIO

Planning Department

1. System analysis and design and implementation of Land
Supply Information System and Core Planning Data Hub

P3of 4




Bureau/Department

Contract Title

Development of Planning Submissions and Enforcement

Cases Monitoring System

Rating and Valuation Department

. Printing and enveloping of demand notes for rates and

Government rent

Socia Welfare Department

. Hiving-off of Wai On Home for Women, a refuge centre for

women, to an NGO

Trade and Industry Department

Provision of on-site document reproduction service for MC6

Fitting out works for conference venue for MC6

3. Provision of ground transportation for WTO staff and MC6

participants

University Grants Committee
Secretariat

. Review of the costing and funding methodology of the

UGC-funded sector

. Tender on air ticket purchase

Water Supplies Department

1. Replacement and rehabilitation of Water Mains Stage 2 —

Mainsin New Territories West -Investigation, Design and
Construction

. Replacement and Rehabilitation of Water Mains Stage 2 —

Mains on Hong Kong and Islands -Investigation, Design and
Construction

Improvement to Hong Kong Central Mid-level and High

Level Areas Water Supply — Remaining Works - Design and

Construction

. Replacement and Rehabilitation of Water Mains Stage 2 —

Mainsin New Territories East - Investigation, Design and
Construction

. Water Supply to Housing Development near Choi Wan Road

and Jordan Valley — Construction of Service Reservoirs,
Pumping Station and Associated Mainlaying

Note: (a) Renewal of existing contracts not included.
(b) Only projects of avalue expected to exceed $1.3 million are included.
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