Appendix 2.5
Construction Programme



?gt Description %"g ALY, E.arly 2008 [ [ | [ | | [ 2016 2017 2018
ur | Start | Finish [a[so[n[D J[F[M[A]MIJ[J]AISIOIH n|a|F|‘!T|J|J|A1sIo|N|D|aIFIWITI'|J|J|A|s|oIN|n|JIF w_I_IJIJIAISIOINIDEJIFIMIAIMIJIJIAIBIOIN!DIJIFIMIAIMIJIJIAISIOINIDIJIFIMiAIMIJIJIAISIOINIDIJIF{MIAIMIJIJIAISIOliﬁiﬂHWWTITITI?IFWIF}'ﬂFIFIK
2233d | 02JAN09 | 03MAR16 | R L R B S S B A T S T R e e o A e P e A e e A S T ]
2229d | 02JANO9 | 27FEB16 [ T i
149d | 02JANO9 |24JUN09
1011010 | Mobilisation 26d | 02JANO9 | 31JANOS Mobilisation
1011030 | Dredging Temporary Breakwater 112d | 02FEB09 | 11JUNO9 ﬂl'bié&giﬁg'féhi;ibiéfy’Eir’éaikwatéi”””'””"” Dttt e
1011040 | RockFilling 58d 0B6APRO9 | 11JUNO9 quckFllhng
1011050 | Amour placing 11d|12JUN0O9 | 24JUNO9 b—l Amour placing
1011060 |Bored Pile Walls 60d | 02FEBO09 | 11APRO9 b — Bored Pile Walls ) : P
i i
52d | 25JUND9 | 24AUGO09 | [=a==] '
1013000 | Install temporary moorings b 26d | 25JUNO9 | 24JUL09 rﬂlnstall temporary moorings
1013010 | Moving moorings to Temp CBTS 26d|25JUL09 | 24AUGO9 h-q Moving moormgs to Temp CBTS
86d | 18NOV15 | 27FEB16 =
1014040 |Install new moorings in CBTS 26d | 18NOV15 17DEC15 h—ﬁ_nstall new moorings in CBTS
1014070 | Relocate moorings to CBTS R 0 17DEC15 | : ’J-Hebcate moorings to CBTS
1014080 | Removal of temporary breakwater and piles 60d | 18DEC15 | 27FEB16 | ) .. = - i - B == Removal of temporary breakwater and piles
=1l k= '
840d | 25AUGO9 | 03MAY 12 e O D S
206d | 25AUG09 | 23APR10 [ SEcraesansicenl
1021009 | Dredging TCBR1E - 32d|25AUG09 | 30SEP09 | "H Dredging TCBR1E
1021010 | Rockfill to TCBR1E temporary seawall ~ 29d|010CT09 | 03NOV09 "H Rockfill to TCBR1E temporary seawall
1021020 | Temp Seawall construction TCBR1E 54d | 04NOV09 | 07JAN1C | '»w-mmm Temp Seawall construction TCBR1E
1021030 | Filling behind seawall TCBR1E : - 29d | 08JAN10 | 10FEB10 ';!I Filling behind seawall TCBR1E
1031000 | Dredging TCBR1W | 40d|010CT09 | 16NOV09 [ == Drfadging TCBR1W ; [
1031010 | Rockfill to TCBR1W temp seawall _ 34d | 17NOVO09 | 26DEC09 >5 Rockfill to TCBR1W temp seawall : E
1031020 | Temp seawall construction TCBR1W 62d | 28DEC09 | 1OMAR10 Temp seawall construction TCBR1W
1031030 | Filling behind temp seawall TCBRIW 38d 11MARI0 23APR10 | | 'wmm Filling behind temp seawall TCBRIW - B N ]
: \
* 696 11FEBIO 03MAY12 i
1022010 | Diaphragm walls (TCBR1E) 95d | 11FEB10 |01JUN10 Diaphragm walls (TCBR1E)
1022020 | Excavation (TCBRIE) (to filing TCBR2) | 116d|28APR10 |08SEP10 - Excavation (TCBRIE) (to filing TCBR2)
1022030 | Slab construction (TCBR1E) | 52d|01SEP10 |300CT10 ‘ »mmm Slab construction (TCBR1E)
1022040 | Backfill up to -4.0 mPD(TCBR1E) 18d|01NOV10| 20NOV 10 i , 8 Backfil up to -4.0 MPD(TCBRIE)
1022050 | Removal Tempporary Seawall (TCBR1E) ) 30d | 22NOV10 | 27DEC10 : > Removal Tempporary Seawall (TCBR1E)
1032000 | Diaphragm walls (TCBR1W) 148d | 24APR10 | 120CT10 | »- s Diaphragm walls (TCBR1W) ‘ ]
. = ’—] i ! i
1032020 | Excavation (TCBR1W) 160d | 04AUG10 | OBFEB11 | »* Excavation (TCBR1W) 3 i |
1032030 | Slab construction (TCBNV_). 84d 24JAN11  30APR11 1 - Slab construction (TCB1W) ‘ 1 '
1032040 | Backfill up to -4.0 mPD(TCBIW) 106d 28NOV11 | 29MAR12 ’ A . - Backil up 10 -4.0 mPD(TCB1W) : |
1032050 | Removal Temporary Seawall (TCB1W) 30d | 30MAR12 | 03MAY12 ) o | - »m Removal Temporary Seawall (TCB1W) S L
| 1= \ 1
250d|09FEB11 | 26NOV11 ‘ é '
1033010 |Rock Excavation (CHT) 180d|09FEB11 06SEP11 | > S Rock Excavation (CHT)
1033020 | Slab Construction (CHT) 70d|078EP11 [26NOVIY | | B --S!ab Construction (CHT) - B i - -
791d| 17NOV09 | 30MAY12 t
‘ | | ' - ] 7 | ]
| 173d | 17NOV08 | 08JUN10 I |
1041009 | Dredging (TCBR2) o 39d | 17NOVO09 | 02JAN10 »ﬂl?f_qu[n_g_ (TCBRQ) ! i
1041010 | Rockfill to temporary seawall (TCBR2) ~ 34d 04JAN10 | 11FEB10 | l‘-: Rockfill to temporary seawall (TCBR2)
1041020 | Seawall construction TCBR2 62d | 12FEB10 |24APR10 | Seawallconstructlon TCBR2 !
1041030 |Filling behind seawall TCBR2 (from TCBR1E} 36d | 28APR10 | 08JUN10 i Filling behlnd seawall TCBR2 (from TCBR1E)
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?gt Description %rlg S =l e | 2010 | 201 | [ [ | [ [ 2018
ur | Start Finish [aTs[o[n[D J|FEM|A[M|J|J|MB|0JN[D|-1|F|MiAT|M|J|J|ATS|0|NID|J|F|M]ArlJ|J|A|8rr|D|J|F|M|A[M|J|J|A|S]0|N|D]J[F|_]ii!.||J|A|s|o|u|p|J|FMJ|J|A|5[°|N|D|J{HHIMM“H]MHO'N'D“|FiM|AIM|J|J|A13|0|HID|J|F|M|A|M“IHAls!olNlDlJlFl—‘—
618d | 09JUN10 [30MAY 12 l ‘ | |
1042000 | Diaphragm walls TCBR2 124d | 08JUN10 | 290CT 10 »- s Diaphragm walls TCBR2 ;
1042020 | Excavation TCBR2 (to filling TCBR3) s 179d 25MAY11 | 19DEC11 (i '"T*.* Excavation TCBR2 (to filling TCBR3)
1042030 | Slab construction TCBR2 - 70d | 20DEC11 [09MAR12 lslab construction TCBR2 |
1042040 | Backfill up to -4.0 MPDTCBR2 40d | 10MAR12| 25APR12 Backfill up to -4.0 mPDTCBR2
1042050 | Removal Temporary Seawall TCBR2 30d | 26APR12 | 30MAY 12 ) , > Removal Temporary Séawall TCBR2 - |
T 5 : ‘ ‘
994d | 28JAN11 |05APR14 : ' _
( : PR T S ] T :
179d [28JAN11 | 24AUGT1 *
1051000 | Dredging TCBR3 41d|28JAN11 | 16MART1 Ilbﬂ Dredging TCBR3 |
1051060 | Rockfill temporary seawall TCBR3 35d | 17MAR11 | 26APR11 | »E5 Rockfill temporary seawall TCBR3 ! 3
1051070 | Seawall construction TCBR3 64d | 27APR11 | 09JUL11 Seawa[l construction TCBR3 ! |
1051080 Filling behind seawall TCBRE3 (from TCBR2 & CHT) | 39d|11JUL11 | 24AUG1 3 - %Fr!lmg behind seawall TCBRES (from TCBR2 & CHT) Y L - -
TCBF r : :
815d | 25AUG11 | 05APR14 ’7 II :
1052000 |Diaphragm walls TCBR3 134d | 25AUG11 | 27JAN12 > | Diaphragm walls TCBR3
1052020 | Excavation TCBR3 (to filling TCBR4) ) 224d 16JAN13 |030CT13 R TETET R T —_: Excavation TCBRS (to filling TCBR4)
1052030 | Slab construction TCBR3 = 78d 18SEP13 17DEG13 3 ,_r_‘ Slab construction TCBR3
1052040 | Backfill up to -4.0 mPD TCBR3 62d | 18DEC13 |01MAR14 ! ! - Backfill up to -4.0 mPD TCBR3
1052050 | Removal Temporary Seawall TCBR3 _ 30d 03MAR14 05APR14 5 pmn, e f l;!- Removal Temporary Seawall TCBRS o o
" : ! !
1102d | 04MAY12 | 17NOV15 | _—_
( | : g
280d | 04MAY12 | 28MAR13 E—— J
1061000 | Dredging TCBR4 - 82d | 04MAY12 07AUGT2 R — . ,1 Dredging TCBR4 r‘
1081060 | Rockfill temporary seawall TCBR4 B ~ 35d|08AUGT2 17SEP12 b: Hockflll temporary seawall TCBR4
1061070 |Seawall construction TCBR4 64d 18SEP12 |30NOV12 [ ,1 Seavwsiloenstuction TCBH4
1061080 | Filling behind seawall TCBR4 (from TCBR3) 99d 01DEC12 28MAR13 | } I - - R e ,:,”mg behind seawall TCBR4 (from TCBR3) B
{l
822d | 29MAR13| 17NOV15 |
1062000 | Diaphragm walls (TCBR4) 350d 29MAR13 | 13MAY14 : | > Diaphragm walls (TCBR4)
1062020 | Excavation (TCBR4) - 350d | 190CT13 |03DEC14 ] i o Excavation (TCBR4)
1062030 | Slab construction (TCBR4) 208d |05AUG14 | 06APR15 ; ' | J_'—' Slab construcu on (TCBR4)
1062040 | Backfill up to -4.0 mPD(TCBR4) 233d| 09DEC14 | 08SEP15 ; ; E‘ﬂ&“*“" -
1062050 | Removal Temporary Seawall (TCBR4) | 60d|09SEP15 | 17NOV15 N - 7 i ) - B | - > Removal Temporary Seawall (TCBR4)
- k i |
1626d | 270CT10 | 16JAN16 | . | _‘
1063010 Construct Temporary Intake pipeline 26d 270CT10 25NOV10 Construct Temporary Intake pipeline 5 !
1063020 | Temp Outfall pipeline - - 26d 26NOV10|27DEC10 Temp Outfall prpellne |
1063030 | Commissioning 26d 28DEC10 |27JAN1T »il Commrssmmng | ‘ i
1063040 | Reinslate Pump House 20d|18NOVis fODECIS | | [ I LR 7 D | Reinstate Pump House |
1063050 | Commissioning original pump house 30d 11DECT5 16JAN16 | | o ) | - - ) 7 e Carilsstoning ongingl BUmp HouEs
90d | 18NOV15 | 03MAR 16 —W
1110000 | Interim paving & landscaping, boardwalk 90d|1BNOV15 | 03MAR1E | | i - i 7 i ) R S s Interim paving & landscaping, boardwalk
oy | I 3 |
506d | 02AUG13 | 19MAR15
111d O6FEB14 |14JUN14 | ; L
1091000 |TTA for Victoria Park Rd E/B - 14d O6FEB14 21FEB14 jTTA for Victqria Park Rd E/B
1091010 | TTA for Victoria Park Rd W/B 14d | 30MAY14 | 14JUN14 0 - B ] =8 TTA tor \{i_c__t_c_r_r_ig Park Rd W/B
263d | 15NOV13 | 19SEP14 .
1082000 | SR8 Tunnel under VP Rd E/B 83d|22FEB14 [20MAY14 | | o o SR8 Tunnel under VP RAE/B | L .|
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Act Description Orig | Early Early 2008 2009 | 2010 | 2011 | 2012 B 2013 2014 | 2015 | 2016 2017 | 2018
1D Dur | Start | Finish [a[s[o[N[o|J[r[M[AM[3]J[A[S[O]N[D[J[FIM[A[M[J[J[A[S[O]N[D|J[FIMIATMI[JTA[S[OINID|J[F[MIAMJ]J[AISTOINID[J[FIMIAM[J[J[A[S[O[ND|JTFTMIA[M]J]I[A[S]O[N[D| J[F[M[A[M[3]s[A[s[o[N[D|J[FIM[A[M[J]J[ATSTON[D|J[FIMA[M]J]J[A]s|o[N[D|J[Fm]A
1092010 | SR8 Tunnel under VP RAW/B 83d| 16JUN14 | 19SEP14 = SR8 Tunnel under VP Rd W/B
1092020 | SR8 Tunnel in Victoria Park 83d| 15SNOV13|21FEB14 a A E s l» R8 Tunnel in Victoria Park ]
90d|02AUG13 | 14NOV13 i : ! 3
1093000 | Transplant Victoria Park Tree 90d | 02AUG13 | 14NOV13 e ol > Transplant Victoria Park Tree Wiy 1 |
240d | 22FEB14 |28NOV14 _—'-
1094000 |At-grade Road work in Victoria Park Road 90d | 22FEB14 |06JUN14 p- ) At-grade Road ":Vork in Victoria Park‘Road
1094010 |Reinstate Victoria Park Road W/B 30d | 20SEP14 | 240CT14 'b: Reinstate Victoria Park Road W/B
1094020 | Reinstate Victoria Park Road E/B 30d | 250CT14 | 28NOV14 | o oo = »ml Reinstate Victoria Park Road E/B ) -
: [ :
‘ 1
273d 22FEB14 |08JAN15 | [ ReeaTme oo e !
1095000 | Substructure for Landscape Deck ik 93d | 22FEB14 | 10JUN14 4-18ubstructure for Landscape Deck
1095010 | Superstructure work for Landscape Deck 150d | 11JUN14 |02DEC14 -—1 Superstructure work for ]_Iandscape Deck
1095020 | Soft and hard landscape work on deck 30d | 03DEG14 | 08JAN15 - Ry . LGt »-m Soft and hard landscape work on deck B
90d | 03DEC14 | 19MAR15 l
1096000 |Reinstate soft landscape work in Victoria Park 90d | 03DEC14 | 19MAR15 ) ¥ winl ot ;—: Reinstate soft landscape work in Victoria Park
: : - S
: D |
624d | OIMAR14 | 03MAR16 : ;
1100000 Handover Stage 1 Tunnel {E) to HyD for CWB 0 01MAR14 > Handover Stage 1 Tunnel (E) to HyD Ior'CIJWB
1100010 Handover Stage 2 Tunnel (W) to HyD for CWB 0 06APR15 =¢ Handover Stage 2 Tunnel (W) to HyD for CWB
1100030 | Completion of CBR construction 0 03MAR16 | ] - ‘ ltf Completion of CBR construction B
1970d | 02FEBO09 | 29MAY15 T S e e S SR [—
1016d 02FEB09 | 04MAY12 e S e S A T A R
70d | 02FEB09 | 23APR09 A [
211000 | Dredging (PCWAE) Sy = 16d|02FEBO9 | 19FEB0O9. > Dredging (PCWAE)
211010 | Rockfill for Temp. seawall (PCWAE) 12d | 20FEBO9 | 05MAR09 ﬁﬁockﬁll for Temp. seawall (PCWAE) '
211020 | Temp seawall (PCWAE) 22d | 06BMARO9 | 31MARDS > Temp seawall (PCWAE) [
211030  |Filling behind temp seawall (PCWAE) 20d | O1APRO9 | 23APRO9 | = Filling behind temp seawall (PCWAE) w T ! - B
i
946d | 24APR09 | 04MAY 12 R —
212000 | Diaphragm walls (PCWAE) 135d | 24APR09 | 28SEPQ9 | |>1 Diaphragm walls (PCWAE) |
212010 | Excavation (PCWAE) L 221d|29SEP09 | 15JUN10 -—ﬂ Excavation (PCWAE)
212020 | Slab construction (PCWAE) | 64d| 16JUN10 | 27AUG10 »-mmmm Slab construction (PCWAE) !
212030 | Backfill up to -4.0 mPD(PCWAE) | 77d|28Novit 2aFEBI2 | : S Sachlli tae -4 DINER(POWAE)
212040 | Removal Temporary Seawall & PCWAE 60d | 25FEB12 | 04MAY12 B = . o »-mmm Removal Temporary Seawall & PCWAE - B I -
1002d | 1I0MAR12 | 29MAY 15
71d| 10MAR12 | 31MAY12 |
221000 !Dredging (PCWAW) o 20d | 10MAR12 |02APR12 »@ Dredging (PCWAW) |
221010 | Rockfill for Temp. seawall (PCWAW) B 10d |03APR12 | 13APR12 - =1 Rockfill for Temp. seawall (PCWAW)
221020 | Temp seawall (PCWAW) ~18d 14APR12 |04MAY12 ; ‘ JTemp seawall (PCWAW)
221030 | Filling behind temp seawall (PCWAW 23d 05MAY12 |31MAY12 | (I o - o ~»-m Filling behind temp seawall (PCWAW) 1 ]
- r e T e T S ‘I '
| 931d 01JUN12 |20MAY15 | : =S < ;
222000 | Diaphragm walls (PCWAW) | 187d 01JUN12 O7JAN13 i-»—mm— Diaphragm walls (PCWAW) ’
222010 | Excavation (PCWAW) 257d | 08JAN13 | 02NOV13 r:—-ﬂ Excavation (PCWAW)
222020 | Slab construction (PCWAW) 75d |04NOV13 | 31JAN14 i ! > Slab construction (PCWAW)
222080 | Backfill up to -4.0 mPD(PCWAW) 89d |01FEB14 | 15MAY14 e Backfill up to -4.0 mPD(PCWAW)
222040  Remove temporary seawall & PCWAW 60d | 21MAR15 | 29MAY15 ‘ : T‘J’_ Remove temporary seawall & PCWAW
N B ’ o Project WDII_OctosF
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act Description OUGIEEAIVE BEatly 2008 [ | | | | | | | 2018
ID Dur | Start | Finish [ajs[o[n[D J|F|T||A|M|J|J]A|s|o|u|n|.|lFiM[A(M[JN|A|s|o|“[n]a|F|M]AF|J|J|A13|0[N|D[J|FF|A|M[J[J[A|3|0|N|D|.|||=| |J|J|A|s|o|u|n|.!|F|M|A|mJ|J|A|s|o|N|n|JIF[ﬁITIﬁIJIJIAISIOI_IDIJ FDAIMIJIJIAIBIOINIDIJIFIMIAIMIJIJIAIBW_FDIJ|F|_|—
| n i l
2091d | 02JANO9 | 17SEP15 : . ‘ . : |
! i ; Y5 ! ! MO A 3 ) S o
671d|02JANQ9 | 26FEB11 _ ‘ ‘ . : :
342d02JAN09 |0BFEB10 5
311000 | Mobilisation 26d | 02JAN09 | 31JANOS Mobilisation ! ! ! E !
311020 | Dredging (WCR1) | 29d|02FEB09 0BMARO09 - Dredging (WCR1) : ! :
311080 | Rockfill for seawall foundations (WCR1) 41d | 27MAR09 | 13MAY09 Rockfill for seawall foundations (WCR1)
311040 | Seawall construction (WCR1) | 4sd|18JUN0g |10AUGO9 ‘ Seawal[ construction (WCFH) ! | |
311045 | Rockfill for temp seawall (WCR1) 17d | 07MARO09 | 26MAR09 > Rockllll for temp seawall (WCR1)
311048 | Temp seawall construction (WCR1) 30d | 14MAY09 | 17JUNO9 Temy seawall construction (WCR1) |
311050  |Filling behind seawall (WCR1) 29d | 03SEP09 | 060CT09 th-Filting behind seawall (WCR1) i
311060 | Surcharge & consolidation (WCR1) 104d | 07CCT09 |0BFEB10 - — Surcharge & consohdatuon (WCR1) ! |
S e e v sl b0 ol bl ol BEE sl OO A S o L e ]|
| | i I I |
645d | 02FEB09 | 26FEB11 = ‘, : —’ ! i ! ’
‘ \ ‘ | | : .
312000 | Culvert N widening 25d | 02FEBO9 |02MARO9 | -1 Culvert N widening 1 ; ! ! i !
312020 | Culvert N1 102d | 200CT10 | 26FEB R i - p-mmmmmmm Culvert N1 (2 cell box culvert) ! E !
kil el Eebhohderlobl B mii o) ISR 35S ‘ i z ol S N, , i sl . im
621d [02FEBOY | 29JANT1 e e R I E §
313000 | Precast caisson units 104d | 02FEBO9 | 02JUNOY p- S | Precast caisson units i ! '
313010 Place caisson units | 24d[14JUL09 | 10AUGO9 Place catsson units E
313015 | M&E works 78d | 11AUGOS | 09NOV09 -—- M&E works T i ! E }
e e e e s v e T s e ey T | | S R e B e e -4 | | I
313020 | Intake pipelines o | 26d|290CT10 | 27NOV10 5 ; *hﬂglntake pipelines ' : } ! !
313080  Outfall pipelines | 26d[290CT10 | 27NOV10 I‘ ! :Outlall pipelines ! : ! : :
313040 lCommissioning 52d | 29NOV10 | 29JANT1 ______‘ et mCommlssmnlng i ( | | | 5 o _
304d | 0BFEB10 | 28JAN11 : 5 |
314000 | Diaphragm walls (WCR1) el R 124d |08FEB10 | 01JUL10 I:}liapr]ria{qm’ walls (WCR1) f !
314010 | Excavation (WCR1) 179d | 08MAR10 30SEP10 Excavallon (WCFH) ' | ‘
314020 | Slab construction (WCR1) - 65d 14AUG10 280CT10 ' *S|€§l17)7(}9[15trUCtlon (WCRH1) | . an Ul o i (i o m !
314030 | Backfill (WCR1) 77d 290CT10 |28JAN11 || 1 : Backfil (WCRT) B e § 5 -
711d 31JAN11 | 1OMAY13 ‘I l m 11
166d |31JAN1T1 | 11AUG11 e B 3
321000 | Dredging WCR2 - 15d|31JAN11 | 16FEB11 ot -1 Dredglng WCR2 |
321010  Temp Seawall constuction WCR2 23d |[17FEB11 | 15MAR11 3 4 > Temp Seawall constuction WCR2
321030 | Filling behind seawall WCR2 24d | 16MAR11 | 12APR11 } ‘5 anng behind seawall WCR2 | f
] ! R B P v b e e e , ‘
321040 |Surcharge & consolidation WCR2 104d| 13APR11 | 11AUG11 ! i-—lllllillllllllllI Surcharge & consolidation WCR2 | . ﬁ‘ ——— — =
: — S N — 1 ‘ —— — —
389d | 12AUG11 |07NOV12 _ ’7_-_ ‘ i
323000 | Diaphragm walls WCR2 105d | 12AUG11 12DEC11 | | ! Liﬂ Dlap_lir_a_qm_\_wﬁll_s_ WCR2 ¥ |
323010  |Excavation WRC2 S 184d 15NOV11 15JUN12 ! . v e E xcavation WRC2 ! % |
323020 | Slab construction WRC2 73d 19MAY12  11AUG12 | / f : ! Slab constructlon WRC2 ! |
: . g = vl e b e B S —— :
323030 | Backfill WRC2 75d | 13AUG12 07NOV12 I ) L b-BagkﬂHWFlCZ 7777777777777777777777777777777 e ——— - ]
: ! : 7] i ‘ iEE
156d 0BNOV12 | 10MAY13 | | (——- | b 3
324000 | Interim paving & landscaping (+ WCR1) o 104d 08NOV12| 11MAR13 : ‘ -ﬁ Interim paving & randscaplng (+ WCFH)
324010 | Complete paving & landscaping 52d|12MAR13| 1OMAY13 | | | - R - i-— Complete pavmg& Iandscaplng B
1226d | 13APR11 | 19MAR15 } ; 3 — :
———t : e i ; .
: : ! ¥ ! ! ;
585d | 13APR11 | 25FEB13 1 } e , s e 1 ! Ry o
331000 | Dredging WCR3 - 32d | 13APR11 | 19MAY11 ! '} == Dredging WCR3 o ' | ! W 3;1
331010 | Seawall foundations WCR3 25d | 20MAY11 | 17JUNT1 : } E . »m Seawall foundations WCR3 | K ! i jj‘
= S e = - . a Project name  WDII_Oct08F
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pt Description g | By | Ry e | | 2012 5 | 1 I I [ 3
ur | Start Finish [a[s[o[n[D J|F|M]A|M|J|J|A s]oL]nlJ|F]M|AF|J|.||A|sT|n|.r|F|ﬁ|I|_|J]{|_{[_S_[g§|§'mmuals|om|n|J|F|M|A[M].||J|A|s|o|n|n|d F[M[A M|J|J|AISIO|N|D|J F|M|A{M|J|J|A|S|O|N|D|J|F[M|A|M|J|J!AIS|O[N|D|J|F|_|_
331020 | Seawall construction WCR3 28d | 25JUL12 | 25AUG12 ! ; : ~»= Seawall construction WCR3 n ¥
331080 | Filling behind seawall WCR3 51d |27AUG12 | 240CT12 } 1 j : »-amm Filling behind seawall WOR3 1 15 % ; ;
331100 | Surcharge & consolidation WCR3 104d |250CT12 | 25FEB13 | ke ‘ ] ! Y b_ Surcharge & consolldatlon WCHG. i ol
537d |26FEB13 | 15NOV14
333000 | Diaphragm walls WCR3 . 128d | 26FEB13 |24JUL13 > s Diaphragn walls WCRa |
333010 | Excavation WCR3 B 252d | 27JUN13 | 18APR14 ; i b-ﬁ Excavatlon WCRS o
333020 | Slab construction WRC3 _ 110d |22MAR14 | 28JUL14 | ' > Slab constructuon WRC3 ¥
333030 | Backfill WCR3 i 95d | 20JUL14 | 15NOV14 | v L ‘ e | s Backfill WCR3 H L B
104d | 17NOV14 | 19MAR15 ! E E : i ‘ i“ ¥
333040  |Interim paving & landscaping 104d | 17NOV14 | 19MAR15 | : L } h— Interim paving & Ilandscapmg b a |
746d | 250CT12 | 20MAR15 :
190d | 250CT12 | 05JUN13 E et |
341000 | Dredging WCR4 15d [250CT12 [ 10NOV12 ; 5 AN s d »JDredgmg WCR4 j ; H
341010 | Seawall foundations WCR4 nJ 25d | 12NOV12 | 10DEC12 ; g > Seawall foundations WCR4 il b
341020 | Seawall construction WCR4 28d 11DEG12 |14JAN13 ! b ‘ _ “: Seawall construction WCR4 e ¥
341030 | Filling behind seawall WCR4 e 18d | 15JAN13 |04FEB13 ; | e Filling behind seawall wcm ii
341040 | Surcharge & consolidation WCR4 104d |05FEB13 [05JUN13 | [ ErAl 1 e PR el 1 1*-? . i § it .
660d |05FEB13 | 20MAR15 » ‘ ity ‘ - -|-
342000 | Divert Culvert O through PCWA 52d |05FEB13 | 05APR13 ! ! it ? == Divert Culvert O through PCWA : : 55
342010 | Demolish Culvert O over CWB 26d|07MAY13 | 05JUN13 ! ‘ o ‘ : '#'-Demohsh Culvert o over CWB ¥
342020  Reconstruct & widen Culvert O - 125d | 24JUN14 | 15NOV14 el : ; ‘ Reconstruct & widen Culvert o)
342040 | Culvert O1 (3 cell box culvert) | 105d| 17NOV14 | 20MAR15 v Bl i ; i B H " | Culvert O1 (3 ceII box culvert)
414d 06JUN13 | 030CT14 | ; Lo | : | ;
343000 | Diaphragm walls WCR4 134d | 06JUN13 |0BNOV13 . R . Diaphragm walls WCR4 : ‘
343010 | Excavation WCR4 | 190d|050cT13|16MAY14 5 5 . 5 3 Excavallon WCR4
343020  Slab construction WCR4 62d 12APR14 |23JUN14 ; S 5 ; - Slab constructlon WCR4
343021  Reinstate culvert over tunnel WCR4 | 35d 14MAY14|23JUN14 , | - 1 Reinstate culvert over tunnel WCR4
343030 Backfill WCR4 88d | 24JUN14 |030CT14 - I Lo o by m = Backfill WCR4 5 -
: : : : Ll i
104d |040CT14 | 04FEB15 : ! ; : _ e
334000 | Interim paving & landscaping 104d |040CT14 |04FEB15 | | S s Wes | ‘ i o & I Eﬁ-:—llntenm paving & landscaping
722d | 02FEBOS | 27MAY11 e ‘g
| I o B L - o
52d 02FEB09 |02APR09 E= . 1
361000 Preparation of temporary piers ol 52d 02FEB09 |02APRO9 PHETEPE[G‘?OH of tqmporary piers 3 “ : i "
361010 | Relocation to temporary piers 0 02APRO9 | ¢-Relocation to temporary piers | | | [ ) | - o
I ot 3 g i i
362000  |Piling & deck construction 208d | 03APR09 | 01DEC09 > Piling & deck constructlon E 1 | ] | P
362010 | Superstructure & services , 104d | 02DEC09  03APR10 -—+ Superstructure & servnces ] [ ' [ af A
362020 | Relocate WCE ferry piers | |0 28JANT1 i Helocate WCE ferry plers | E i
362030 | Demolish existing pier structures 102d | 20JAN11 |27MAY11 i - i i-— Demolish exusung pier slructures ) g ‘ -
460d | 02JANO9 | 24JUN10 — ‘ |
: ; : ! : ‘
4600 |02JANO9 | 24JUN10 | } | i "
372000 | Deck construction & demolition 280d |02JANOS |24NOV09 muctlon & demollllon ! ‘ o
372010  |Helipad facilities 180d | 25NOV09 | 24JUN10 - Helipad facilities . ‘ o
372020 Relocate helipad N 0 24JUN10 «Helocate hellpad ‘ Ll 3, |
Agreement No. CE 54/2001 [ E;ot{:zta':: 2 xegﬁoogm% '

Wan Chai Development Phase Il - Design & Construction Run date 51NOVO7

Mau nse“ Page number 5A

CONSTRUCTION PROGRAMME @ Primavera Systems, Inc.




Tgt Description %’ ig | Early | Early i I | I r | I Em
ur | Start | Finish [a[s[o]n[D -!1FIM5A|M|J|J!AISIOINIDI“IFWITEI’1JIAIs OMIMMIMIJIJIAISIOINIDIJIFIMIAIMIJIJIAES%OINIDIJIFIMIAIMIJIJIAIGIOINIDIJ [M]AIM[JI-HA SEOINIDIJIFIMIAIMIJIJIAISIOINIDIJ FTHTATT LS ATS [o[No1 [F A1 S TS O TR B S 1F IMIA|
475d|070CT08 | 16APR11 _—‘-—n—' ' “ “ Wi
234d| 070CT09 [07JUL10 5 3
381000 | Submarine pipelines (2x1600dia) 234d | 070CT09 |07JUL10 B >: Submanne p|pg||ngs (2x1600d|a) ERLRE o H
144d|290CT10 | 16APR11 -—i—- il
382000  |New 2250dia pipeline to WCESSP 118d|290CT10 | 17MAR11 ?—5 New 2250dia pipeline to WCESSP
382010  |Commissioning 26d | 1BMAR11| 16APR11 i +-|Comm|ss:0n|ng St Fi ¥ - B L )
522d | 02FEB09 |040CT10 | ' B
390000 Diversion of intake K 90d | 08FEB10 |22MAY10 -1 Diversion of inla!l<e
390010 Construct new pumping station (hersl 180d  02FEB09 | 29AUGO9 | e Construct new pumping station | el
390030 Connection back to existing system 64d | 24MAY10 | 04AUG10 — Connection back to existing system ke
390040 M&E works 78d | 31AUGO9 | 28NOV09 >— M&E work? ] i
390050 | Commissioning it s2d|osauGiojosocTro| | ‘»mm: Commissioning 5 HH e ar 0
297d|040CT14 | 17SEP15 ! .‘
3101000  |Road P2 from Fleming Rd to Marsh Rd 104d | 177NOV14 | 19MAR1S r Road P2 from ﬁéming Rd to Marsh Rd
3101010 | Realign Hung Hing Road 156d |040CT14 | 06APR15 r Realign Hung ng Road
3101030 | Connection to Tonnochy Rd | 26d|20MAR15| 18APR15 i e Connection to Tonnochy Rd
3101040  Connection to Marsh Rd 26d 20APR15 | 19MAY15 [\ [ Connechon to Marsh Rd
3101050 | Hung Hing Rd & RHKYC access 104d | 20MAY15 | 17SEP15 ) Ll [ i, S s 777[ ) ¥ = Hung Hln_g Rd & RHKYC access R
D | e e AN R | el LS S IR A W £ T
355d | 28JUL14 |17SEP15 i i ‘ 5 g 3 3
3111010 Handover tunnel to HyD for CWB construction 0 28JUL14 ‘j«Handover tunnel to HyD for CWB construction
3111020 | Completion of WCR construction 0 17SEP15 o [T L ETRINTLCTok T T SOt LG el IS ?-Complehon of WCR construction L
| |
2259d | 31DECO08 | 02APR16
2259d | 02JANDY | 02APR16
96d  02JAN09 | 23APRO9
411000 | Mobilisation 26d | 02JANO9 | 31JANOY Mobilisation |
411010 |Extract abandoned piles - | 52d 02FEBO9 02APRO9 »E{Ek{réif{ébéhd’dhéd’biiéé'””'”!””' s - N S eSO A . """"
411015 | Dredging HKCECH o - 14d |02FEB09 | 17FEB02 ’J Dredging HKCECH
411020 | Temp seawalls HKCEC1 38d | 18FEB09 | 02APR09 Temp seawalls HKCEC1
411030 | Filling behind seawalls HKCEC1 18d|03APRO9 |23APRO9 » 8 Filling behind seawalls HKCEC1 || e etk e s = " P
g M I |
1955d | 23DEC09 | 02APR16 e ——
412000 | Intake pipelines (HKCEC West) | 200d |23DEC09 | 13AUG10 -% In{ake pipelines (HKCEC West)
412020  M&E works (HKCEC) - | 104d 14AUG1O  13DECO »-—: M&E works (HKCEC)
412030 | Commissioning (HKCEC) 104d | 14DEG10 | 15APR11 ‘ Commissioning (HKCEC)| ‘
412050 | Outfall pipelines along Expo Drive East | 240d | 26JUN15 [02APR16 | ) ‘ - P } ‘ o - 2Tl - p- s Outfall pipelines along Expo Drive East
208d | 24APR09 | 22DEC09 : ‘ |
413000 | Diaphragm walls HKCECH1 60d | 24APR09 1 02JUL09 > Draphragm walls HKCECH | | ! i
413005  NHKIL diaphragm wall HKCEC1 | 30d|03JUL09 |06AUGO9 F-'NHKILduaphragmwau HKC‘ECH" e o : ' ‘
413010 Excavation HKCEC1 82d | 22MAY09 25AUG09 | »mmmmm Excavation HKGECT | { . i
413015 | NHKIL excavation HKCEC1 - 54d 26AUG09 270CT09 -i.ﬂ;glﬂ(w excavation HKCEC1' | ' H
413020 | Slab construction HKCECH | 56d|20JUL09 | 22SEP09 = Slab construction HKCEC | 4 L | i
413025  |NHKIL slab construction HKCEC1 37d|280CT09 | 09DECO9 ‘ >3 NHKIL slab conslructlon Il-lKCEC1 ' | |
413030 | Backfill HKCEC1 B 17d 23SEP09 | 120CT09 »8 Backfill HKCEC1 1 i i [ : i \
413035 |NHKIL backfill HKCEC1 | 11d|10DECOQ9 | 22DEC09 | LANHKIL backfill HKCEC1!| | L |1 | | l
Agreement No. CE 54/2001 ;rac:fgt;s'::me ‘g\ﬁ:ﬂoo;tan
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2017 | 2018

[
F[M[A M]J J|A|s|o{u|nza|F[M|AIM|J|J!A|s|oLN|o|J|F||.1|A

Act Ori Earl Earl
ID peactption Du? Slar¥ Finis¥1 “K]?zrugfmn .||F|M|A|M]J|.||A|s|o|N|DI_J_|F_[_ﬁ_§!—{___|;.i|1;|A|s|o|N[nIJ|r-' M|A|M|J|J|A|S|O|INIID|J|F[M A MlJ|J!A|B|D|N|D|J|FIM|A|M|J|J|A18{O|N|D|J|F[M|A!M|J|J|A|s|O|N|D]|J[FlM|AIM|?JD|1-IE|A[S[OINIDI.I
1634d | 31DEC08 | 31MAR14 S ‘ '_ = S S S e i
1170d| 31DECO8 |010CT12 e — T — e
421000 | CRIIl completion of Reclamation FRAE 0 31DEC08 £ CRIll completion of Reclamation FRAE iR ¥ f:
421010 | Divert services & road access 104d [23DECOg |24APR1O | | T iibwed serwces & road access '
421020 | Demolish west bridge 40d | 26APR10 | 10JUN10 > Demollsh west bndge | :
421030 | Dredging HKCEC2E ] 34d|08JUN11 |18JUL11 R ‘—-: Dredging HKCEC2E
421040 | Seawall foundations HKCEC2E 31d| 18JUL11 | 22AUGH 1 Ll ¥ > _S_e_awall foundatlons HKCEC2E
421050 | Seawall construction HKCEC2E T - 30d| 16JAN12 | 18FEB12 b o L > Seawallconslructlon HKCEC2E
421060 | Filling behind seawall HKCEC2E 55d | 10MAR12| 12MAY 12 Lo ik | e ﬁunng behind seawall HKCEC2E
421070 |Surcharge & consolidation | 104d| 14MAY12 | 11SEP12 b 1 { ' } - 'Surcharge & consolidation
421080 |Dredging HKCEC2W 5 44d | 18APR11 | 07JUN11 R | >g=Dredging HKCEC2W | ]
421080 | Seawall foundations HKCEC2W 39d | 08JUNT1 | 22JUL11 o 5»- Sﬁaawall foundatlons HKCECQW
421100 | Seawall construction HKCEC2W 38d|02DEG11 | 14JAN12 il ! - Seawall construcllon HKGEC2W
421110 Filling behind seawall HKCEC2W | 72d|10MAR12|01JUN12 I he »1 Filling behind seawall HKCEC2W
421120 | Surcharge & consolidation 104d |02JUN12 [010CT12 i i Surcharge & consolldallon =
240d | 22JUN13 | 31MAR14 i ¥ ¥ ‘
422000 | Culvert L widening 64d|22JUN13 | D4SEP13 3 mm-Culvert L widening
422010 | Culvert L1 (2 cell box culvert) = 176d | 05SEP13 | 31MAR14 » etk LN oo Culvert L1 (2 cell box cul
P i [ (] e L e A e i TR S 2 e A | R T
459d|010CT12 | 25MAR14 : f '
424000 | CRIl completion of CWB tunnel box (FRAE) 0 010CT12 e | #+ CRill completion of CWB tunnel box (FRAE)
424010 | Diaphragm walls (HKCEC2E) 112d 11JUL13 | 1BNOVI3 P LR e DlaPhragm walls (HKCEC2E)
424015 | NHKIL diaphragm wall | 50d|19NOV13 17JAN14 ih ¥ s I NHKIL dlaphragm wall
424020 | Excavation (HKCEG2E) i | 69d 27SEP13 | 18DEC13 : 3 3 5 A Excavation (HKCEC2E)
424025 |NHKIL excavation 46d | 21DEC13  14FEB14 E ! SO ¥ & %KIL excavation
424030 | Slab construction (HKCEC2E) 48d | 19NOV13 | 15JAN14 b i oo E o > Slab construction (HKCEC2E
424035 | NHKIL slab construction B 32d |06FEB14 | 14MAR14 o ! 5 E Lo | f NHKIL slab construction
424040 | Backfill (HKCEC2E) 14d| 16JAN14 |31JAN14 o : ! ! e > Backﬂ[l (HKCECQE)
424045 | NHKIL backfill 9d| 15MAR 14 | 25MAR14 ‘ i : 'N'I'—|'K'I'L' backfill
424050 | Diaphragm walls (HKCEC2W) 160d |020CT12 |08APR13 | P o --Lly Diaphragm walls (HKCECZW) Ty
424055 | NHKIL diaphragm wall  80d 09APR13 | 10JUL13 | P i _:ﬂ-(ﬁm diaphragm wall
424060 | Excavation (HKCEC2W) a 88d 24JAN13 | 0BMAY13 >—[E$vat|on (HKCECQW)
424085 |NHKIL excavation 46d 15JUN13 07AUG13 Lo ' [ ; NHKIL eXCﬂVathﬂ
424070 | Slab construction (HKCEC2W) | 61d 25MAR13 03JUN13 b A o Slab constructlon (HKCEC2W)
424075 NHKIL slab construction o 32d 30JUL13 04SEP13 i 5 - F >E-NHKIL slab construction
424080  Backfill (HKCEC2W) 19d |04JUN13 | 25JUN13 | - > Backil (HKCECEW)
424085 NHKIL backfill i 9d|05SEP13 | 14SEP13 | )} S s I s : “UeINHKIL backfil |
404d | 290CT10 | 14FEB12 B -—_—-‘
144d | 290CT10 | 16APR11 — | ‘ 3
431000 | Piling for tunnel units | 92d|290CT10| 15FEB11 | f»Hang for lunnel unlts 5
431010 | Piling for deck 52d 16FEB11 |16APR11 | - P ‘Hang for deck ! e b e e 5 - :
364d 15DEC10 | 14FEB12 E | E
433000 |Precast & place CWB tunnel unit 130d | 17AUG11 | 14JAN12 ' w 'S Precast & place CWB tunnel unit :
433005 | Precast & place NIL tunnel unit 104d | 15DEC10 16APR11 | : -1 -‘Precast & place NIL tunnel umt
433006 | Precast & place deck units 104d | 18APR11 16AUG11 o Precast & place deck umts !
433020 | Seawall construction 26d | 16JAN12 | 14FEB12 Lo | emSeawall construction :

vert)
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ast Description QO BEQHVE RESHVE oo | | I | I I | [ 20
1D Dur | Start Finish [a[s[o[N]D J]F|M|A!M|J|J|A|s|01N|o|.||FW|T|_|.||J|A|s|o|Nln|J|F|u]A|m|J|J|A|s|o|n|n].|J|=|M|A M]J]JlA s|0|N|D|J|Fr|A|M|J!J|AIS|OIN]D[J F[ﬂ]ﬂ_ldldlAlEloINiDlJlF M|A[M|J[J|AIB|O|N|DIJ F]ﬁlilﬁ]’l.lln!sloiu!nu|F|M|AIM|J|J|A1s|o|N|D[J|F|T
1411d|30MAR09| 070CT13 o : -A—H—__—- ‘ |
867 | 30MAR09 | 09JAN12 : “ : i
441000 | Demolition of Temp Bridge under Atrium Link 0 30MARO09 ¢ Demolition of Temp Brldge under Atrium Link | f i
441005 | Dredging HKCEC3 LA sad|ziMARMtBAPRIL | ) T 1R e ’!Dredglng HKCEC3 ‘ il
441010 | Temp seawall HKCEC3W | 26d| 16APRI11 16MAY11 | [ e Temp seawall HKCEC3W H
441020 | Filling HKCEC3W B | 20d| 17MAY1 1 08JUNT1 e -: Filling HKCECSW o
441030 | Divert road & services on HKCEC3W | 104d|09JUN11 |070CT 11 e > Dwert road & services on HKCEC3W : oo
441040 | Demolish east bridge 7 40d |08OCT11 | 23NOV11 i Demolish ea‘st blrldge
441050 | Filling HKCEC3E to culvert invert level 40d | 24NOV11 | 09JAN12 i -,-,q Filling HKCECSE to culvert invert level 3 3
297d|03NOV11|24JUL12 ; . :
442000 | Culvert M widening 58 [03NOV11|09JAN12 o sm-Culvert M widening ; ;
442020 |2 cell box culvert (M2a) N 92d | 10JAN12 | 25APR12 b h - el box culvert (M2a) ! |
442030 |3 cell box culvert (M2a/b) 94d | 06APR12 | 24JUL 12 | : g ‘-—hq 3 cell box culvert (M2a/b) fhehs 7
' I ] T | 1
544d | 10JAN12 |070CT 13 5 ! |
443000 | Diaphragm walls HKCEC3Ea | 30d] 100aN12 [13FEBI2 “‘ﬂ Q'ﬁ‘?f‘"ﬁ‘?f‘? et
443010  |Excavation HKCEC3Ea 41d | 14FEB12 |31MAR12 A Excavation HKCEC3Ea ' !
443020 | Slab construction HKCEC3Ea 28d | 02APR12 | 03MAY12 s > Slab conslructlon HKCEC3Ea : i
443030 | Backfill HKCECEa e, = ' 8d | 04MAY12 | 12MAY12 i »1 Backfill HKCEC3Ea ’ i
443035 | Divert road & services on HKCEC3Ea | 104d|250UL12 |22NOV12 ; tlh—* Divert road & services on HKCECSEa i
443040 | Diaphragm walls HKCEC3W&ED 93d |23NCV12 | 13MAR13 et e Diaphragm walls HKCE03W&Eb !
443045 | NHKIL diaphragm wall HKCEC3 g 45d | 14MAR13 | 04MAY 13 . > NHKIL dlaphragm wall HKCECS i j
443050 | Excavation HKCEC3W&Eb | 135d|21DEC12 |20MAY13 bﬂﬁé{rétnon HKCECBW&Eb
443055  NHKIL excavation HKCEC3 70d | 30MAY13 | 18AUG13 P : NHKIL excavatson HKCEC3 | !
443060 | Slab construction HKCEC3W&ED | 80d|26MAR13 26JUN13 s ' —-jjSvlglyfchrj?lructlon HKCEC3WSED
443085 | NHKIL slab construction HKCEC3 50d |20JUL13 | 16SEP13 b [ - M- NHKIL slab construchon HKCEC3
443070 | Backfill HKCEC3W&ED B | 44d 27JUN13 | 16AUGTS | 5 »* Backflll HKCECSW&Eb ' 1k
443075 | NHKIL backfill HKCEC3 18d 17SEP13 |070GT13 | N IR AN . i 2y e e NHKIL backfil HKCECS =1 K H . o
520d | 26MAR14 | 24NOV15 . ‘
451000 | Road P2 from GRIIl to Fleming Rd 234d | 26MAR14 | 23DEC14 b b Road P2 from CRIIl to Flermng Rd
451020 Expo Drive & slip roads S . | 104d|25FEB15 | 25JUN15 i : ' "’1 Expo Drive & slip roads
451030 Eigo Drive East ] e 78d | 26JUN15 ElSEP15 i [ Expo Dnve East
451040 Connection to Fenwick Pier Str ~ 52d|24DEC14 | 24FEB15 | ‘ >d Connectlon to Fenwwk Pier Str
451050 Connection to Fleming Rd Jo _Am | 52d|255EP15 | 24NOV15 b 3 *Eonnectlon to Fleming Rd
451060 Extend PTI 52d | 27JUL15 | 24SEP15 | TS T e 7 T o I | TR ik -Extend PTI -
579d | 15JAN14 | 2ANOV15 - - -
461000 Handover tunnel to HyD for CWB construction 0 15JAN14 | Lo ‘j-Handovér tunnel to HyD for CWB COnStI’UCtIOI’l
461010 Completion of HKCEC construction 0 24NOVIS | | 777 7 S "oy T e ! ) j-CompIetlon of HKCEC construction .
' |
538d |02JAND9 |22SEP10
538d |02JANO9 | 22SEP10
511000  |Mobilisation & procurement 104d |02JANO9 | 02MAY09
511020 Lay new submarine pipeline 330d | 04MAY09 | 25MAY10 ; ‘
511030 Connection to TST watermains 52d | 26MAY10 | 23JUL10 s Connection to TST watermains \
511040  Connection to Wan Chai watermains D 52d 26MAY10 23JUL10 Connection to Wan Chai watermains : ‘
511060  Commissioning | 52d 24JUL10 | 22SEP10 | . \Lemm= Commissioning B - I 7
il | |
217d| 12SEP09 | 25MAY10 3 R :‘ : | 3
521000 TST landfall 87d| 13FEB10 | 25MAY10 f --—-TST landfall ‘ ‘
521010 Lay land pipelines HKCEC | 217d|128EP09 |25MAY 10 - E—— gy Iand pipelines HKCEG
Agreement No. CE 54/2001 i Eg: 3;?: e _%Vﬁh?)gtggfﬂ
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'?B‘ Description Orig | Early Early 2008 2009 [ 2010 [ 2011 [ 2012 [ 2013 | 2014 I 2015 I 2016 I 2017 [ 2018
Dur Start Finish A[s[o[N[D[J[F[M[AIM[J[J[A[s[o[N[D|I[FIM[ATM[I[ITATS[O[N[D|J[FIM[A[M[[s[A[s[o[N[D|J[F[M[aIM[J[s]Aa[s[o][n]D|J[F[M[A[M]J]J]A]S[O[N]D[S FM[A[M[J[J[A]s[o]N][p]J[FIM[A[M[a]s[A[s[o[N]D]J FIM[A[M[J[J[A[s[O]N[D|J[FIM[A[M[J[J[ATS[OIN]D[J [FM]A]
2481d|02JAN0O9 | 17DEC16 T e e S S S A R —
546d | 02JANO9 |010CT10 -——
318d | 02JANO9 |09JAN10
610000 | Mobolization 26d |02JANO9 |31JANOS EMobolization
611000 | Dredging NPR1 31d | 02FEB09 |0IMARO9 p-22 Dredging NPR1
611010 | Rockfill for Seawall NPR1 47d | 10MARO9 | 02MAY09 Eﬂﬂockﬁll for Seawall NPR1
611020 | Seawall Construction NPR1 Ln 70d | 04MAYQ9 | 23JULO9 B Seawall Construction NPFH
611030 |Filling behind seawall NPR1 40d | 24JULD9 |08SEPO9 ﬂ Filling behind seawa‘ll NPR1
611040 | Surcharge & Consolidation NPR1 104d | 09SEPO9 | 09JANTO | »mmmmms Surcharge & Consolidation NPR1 i
228d | 11JAN10 |010CT10 | ‘ 4
612010 | Diaphragm Wall NPR1 95d | 11JAN10 |30APR10 ’»1 Diaphragm Wall NPR1
612020 | Excavation NPR1 ~ 61d|01MAY10 |08JUL10 ‘-—H Excavation NPR1
612030 | Slab Construction NPR1 . 58d|10JUL10 | 15SEP10 r._* Slab Construction NPR1
612040 Backfiling NPR1 14d| 16SEP10 |010CT10 b8 Backfilling NPR1 |
61205 | Handover NPR1 for IECL construction 0 010CT10 ‘ ]
1110d | 14APR09 |O1NOV12 I
> i \ :
467d | 11MAY03 |0BNOV10 | '
621000 | Dredging NPR2E 73d | 11MAY09 | 03AUG09 »mmmm Dredging NPR2E 1 ! |
621010 | Rockfill for Seawall NPR2E | 77d|04AUGO9|310CT09 || = Rookil for Seawall NPR2E 1 ]
621020 |Seawall Construction NPR2E 116d|02NOV09 | 18MAR10 [ »1 Seawall gonstruction NPR2E ! % 5
621030 | Filling behind seawall NPR2E 97d | 19MAR10 | 08JULTO | »1 Filling behind seawall NPR2E [ ‘
621040 | Surcharge & Consolidation NPR2E 104d |09JUL10 |0BNOV10 prs ey Surcharge & Consolidation NPR2E | \
622050 |Handover NPR2E for IECL construction ils0 06NOV10 | B »¢ Handover NPR2E for IECL construction | -
il . e e e o sl e o e—— i . , s
| 228d| 14APR09 | 06JAN1O | AR || | |
621050 | Dredging NPR2W 23d| 14APR09 | 09MAY09 » = Dredging NPR2W ¥
621060 | Rockfill for Seawall NPR2W. | 294 11MAY08 | 120UN09 > Rockill for Seawall NPR2W | o
621070 | Seawall Construction NPR2W e 44d 13JUNO9 | 03AUGO9 »mm Seawall Construction NPE?W o
621080 | Filling behind seawall NPR2W B 28d 04AUGO9 04SEPO9 | . Filling behind Seawa|ll‘ NIPF{QW o
621090 | Surcharge & Consolidation NPR2W | 104d | 05SEP09 |06JANT0 . »- e Surcharge & Consolidation NPR2W henrell . ! ]
B i -:
| 0 i
882d | 07JAN10 [01NOVi2 | - r e AT T :
623010 | Diaphragm Wall NPR2W (Outside FHED Depot) 33d |07JAN10 | 13FEB10 - Diaphragm Wall NPR2W (Outside FHED Depot) o
623060 | Diaphragm Wall NPR2W (within FHED Depot) 80d| 20JAN12 | 21APR12 | (= M— DD Wall NPR2W (within FHED Depot) il
623065  Foundation of East Ventilation Bldg 80d | 20JAN12 | 21APR12 L--bﬁ Foundation of East Ventilation Bldg k
623070  Excavation NPR2W B | 98d|23APR12 | 14AUG12 = Excavation NPR2W ¥
623080  Slab Construction NPR2W = | 48d|15AUGT2 090CT12 > Slab Construction NPR2W | |
623000 Backfilling NPR2W 20d | 100CT12 | 01NOV12 f AL »m Backfiling NPROW | | L [ ]
100d 24AUG16 | 17DEC16 ' | | —
640000 | Promenade (NP) Final 100d | 24AUG16| 17DEC16 7 5 _ gl i L ? - p-mmmmmm Promenade (NP) Final
D i W |
1284d | 01INOV12 | 17DEC16 ; ‘ ‘\ ; ‘t '
650000  |Handover CWB Tunnel to HyD 0 0INOVI2 | »+ Handover CWB Tunnelto HyD | |
650010 Completion of NP Reclamation 0 17DEC16 | r | | =4 Completion of NP Reclamatic
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;?gt Description %ﬂg Early Early 2008 2009 2010 2011 2012 1 | 2014 ] 2015 | | 2017 | zo18
ur | Start | Finish [g[s[o[N[D JIFIMIAIMIJIJIAISIOIHWWWWW@WWWOMW|F|M|A1Mu_[A|s|o|mn|J|r(u|ntm|J|a|n|s|o|u|nu|r|M|A|u|.u|.||A|s|o N[o[J FMHJ|A|s|D[NID|J(F|M]A!M|JlJ|A|9|0|N|D|J[F|M|A
E |
1835d | 020CT10 | 23AUG16 L— S A P R e e e s o S e P e e e A e s~ e ] ;
1745d |020CT10 | 10MAY16 L— —ﬂ ;
731d |020CT10 | 05FEB13 : i)
721010 | Substructures (IECL E/B at NPR1) 65d | 020CT10 | 16DEC10 »imm Substructures (IECL E/B at NPR1)
721040 | Superstructure (IECL E/B at NPR1 w/ Temp Bridge) | 180d|17DEG10 | 16JUL11 | == Superstructure (IECL E/B at NPR1 w/ Temp Bridge)
721050 | Substructure (IECL E/B at NPR2E) 90d | 17DEC10 |02APR11 -—1 Substructure (IECL E/B at NPRZE)
721060 | Superstructure (IECL E/B at NPR2E w/Temp Bridge) | 300d |04APR11 | 17MAR12 Superslructure (IECL E/B at NPR2E w/Temp Bridge)
721070 | Substructure (IECL E/B at NPR2W) 45d | 20JAN12 | 12MAR12 i PS_ut_)fs!r_u_c_lure (IECL E/B at NPR2W)
721080 | Superstructure (IECL E/B at NPR2W w/Temp 80d | 02NOV12 | 05FEB13 ‘ Superstructure (IECL E/B at NPR2W w/Temp Bridge)
721080 | Handover NPR1 for Reprovision of FEHD Depot 0 16JUL11 >¢ Handover NPR1 for F[eprowsuon of FEHD Depot
721100  |Handover FEHD Depot for Construction of IECL 0 19JAN12 B o) Handover FEHD Depot for Construction of IECL
15d |0BFEB13 |22FEB13 "
725010 | Divert IEC E/B traffic to IECL E/B & Temp Bridge 15d | 06FEB13 | 22FEB13 Divert IEC E/B trafflc to IECL E/B & Temp Bridge
725020 |Divert IEC W/B traffic to exist. IEC E/B 15d |06FEB13 |22FEB13 " l-l] Divert IEC W/B traﬂ;c to e)ust IEC E/B N
620d | 06FEB13 |03FEB15
727020 | Demolish IEC W/B 135d |06FEB13 | 12JUL13 > Demotislg llf_C Ww/B
727030 | Substructure of Reconstructed IEC W/B 85d | 17APR13 [24JUL13 '>1 Substructure of Reconstructed IEC‘WIB
727050 | Superstructure of Reconstructed IEC W/B 475d|25JUL13 |03FEB15 | | Al DAl — ‘Sugerstructure of Reconstructed IEC W/B .
14d |04FEB15 | 19FEB15 5] ‘
727060 | Divert IEC W/B traffic to Reconstructed IEC W/B 14d |04FEB15 | 19FEB15 e - = Divert IEC W/B traffic to Reconstructed IEC W/B
380d | 20FEB15 | 10MAY16
727110 Demolish IEC E/B for Connection to Trunk Road 60d [20FEB15 | 30APR15 > Demol:sh IEC EIB for Connectlon to Trunk Road
727120 | Substructure of IECL connection to Trunk Road 566 01MAY15 | 27JUN15 | »1 Substructure of IECL connectlon to Trunk Road
727140 | Superstructure of IECL connection to Trunk Road 270d | 29JUN15 | 10MAY16 Superstructure of IECL connection to Trunk
N : iR it
410d | 01MAY15 | 23AUG16 | ]
160d | 01MAY15 | 03NOV15 | 1 :
731010 | Substructure of Mainline East Portal X 60d | 01MAY15 | 09JUL15 -a Subslructure ol Mamllne East Portal
731020 | Retaining Structures of East Portal 100d | 10JUL15 [03NOVIS | - B ) i 2 ' ,R,e!?',n,",]g Structures of EastPortal
| i i
74d | 30MAY16 | 23AUG16 1 T
731030 | Divert E/B Traffic to Trunk Road Tunnel ~ 14d|30MAY16 | 14JUN16 e I e e o e e --‘.‘_m Divert E/B Traffic to Trunk Road Tunnel
781040 | Demolish Temp. Bridge 60d 150UNt6 [23A0Gt6 | | e = = | R | 2 | Demolish Temp. Bridge
I ) | I | i
D | ! 1 :
74d | 28MAY16 | 23AUG16 =
740000 Road Opening for Trunk Road 0 28MAY16 : ' Fload Openlng for Trunk Road
740010 Completion of IECL Construction 0 23AUG16 ! ! i'f Completion of IECL Construction

Agreement No. CE 54/2001
Wan Chai Development Phase Il - Design & Construction

CONSTRUCTION PROGRAMME

Project name

WDII_Oct08F

| Data date

01JANO9

Run date

21NOVO7

Page number

10A

© Primavera Systems Inc. |



