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Appendix 2A - Construction Programme

ID [ Task Name Duration | Week -1 Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week9 | Week 10 | Week 11 | Week 12 | Week 13 | Week 14
1 Relocation of Yiu Lian Floating Dock No. 3 82 days

2 Stage 1 - Pre-anchoring 33 days

3 Materials & Equipment Preparation 15 days

4 Dismantle of 12 Old Moorings 7 days

5 Survey and Positioning 15 days

6 Retrieval of 4-8 Old Anchor Blocks 8 days

7 Deployment of 13-17 New Motrings 16 days

8 Stage 2 - Moving of the Dock 9 days

9 Dismantle of 16 Old Moorings 3 days

10 Moving of the Dock 2 days

11 Secure the Dock to 13-17 Moorings 2 days

12 Connect 13-17 Moorings to the Dock 6 days

13 Stage 3 - Post-Anchoring 34 days

14 Retrieve Chains fro 15 Moorings 4 days

15 Retrieval of 11-15 old Anchor Blocks 30 days
16 Deployment of Last 11-15 Moorings 26 days
17 Stage 4 - Retrieval of Anchors 16 days
18 Retrieval of the Remaining Old Anchor Blocks 16 days
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