Organised by Special Preventive Programme, Centre for Health Protection,
Department of Health

Date: 29 March 2011
Time: 09:45 - 17:30
Venue: Lam Tin Polyclinic Lecture Hall
3/F, Lam Tin Polyclinic, 99 Kai Tin Road, Lam Tin, Kowloon

Objectives: - To equip HIV prevention workers with the necessary knowledge and skills in
identifying, developing and evaluating indicators to improve the Hong Kong
response

- To develop indicator definitions and prepare a set of indicators for programmes
targeting respectively men having sex with men (MSM), sex workers (SW) & clients,
and injecting drug users (IDU)

Speaker: Dr. Tim BROWN
Senior Fellow, Population and Health Studies, East-West Center, Honolulu, Hawaii

Programme: 09:45 - 13:00

- Improving the Hong Kong response — identifying what needs to be monitored
and measuring significant changes

- Indicators — what are they, what role do they play in project management, and
what role do they play at the Hong Kong-wide level?

14:30 - 17:30

- What makes a good indicator? Developing and evaluating indicators with the
SMART criteria

- Collecting, disseminating and using indicators to drive change

Targeted participants: All stakeholders

Registration: Please return the reply slip by email: rrc@dh.gov.hk or fax 2338 0534 before 22
March 2011. Seats are offered on a first-come-first served basis.

Enquiries: Ms Bonnie Ng at 3143 7200 or email rrc@dh.gov.hk

CME/CPD/CNE accreditation will be followed up if application is approved

HIV/AIDS
Response Indicalor Developmani
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